
Preparing Industry Budgets …

Iowa State and our industry partners think about budgets very differently.  Industry evaluates the total 
cost and the value proposition while our budgets include line items to meet our accounting standards.
We also approach facilities & administrative costs (F&A) very differently.  For Iowa State, F&A is part of 
the total cost of research. The allowed rate is negotiated with the federal government. Most companies
manage their F&A at the executive or corporate level.  The company researchers do not usually see F&A 
on their internal project budgets and, therefore, perceive F&A as a “tax” on the research. 

The recommended way to present budgets to companies is to use a loaded budget, which mirrors the 
typical internal industry budget.  The budget should be a value proposition – is the research worth, to the 
company, the amount of money proposed in the budget?  

Recommended/Loaded Budget Traditional Budget
(used with Industry) (used with GoldSheet)

Personnel $     100,000
Equipment $         5,000 
Supplies $       11,250
Travel $         3,000
Other $       10,500 
Subcontract $         3,750
Total $     133,500

Personnel $     50,000 
Benefits $     15,000 
Tuition $       2,500 

Equipment $       5,000 
Supplies $       7,500
Travel $       2,000 
Other $       7,000 
Subcontract $       2,500
F&A/Indirect $     42,000
Total $   133,500

Budget Justification: Personnel – one graduate student and one ½ time post-doc.
Equipment – a new lens is needed for the microscope
Supplies – 5,000 slides will be prepared at $1.50/slide, plus material prep
Travel – two people attending 1 conference, plus 2 visits to the company
Subcontract – slide analysis by XYZ
Other – analysis cost to buy time on supercomputer

Field Trial Guidelines and Procedures . . .

Definition: A Field Trial is an evaluation of a sponsor's material in an 
agricultural field, greenhouse, or growth chamber, where the sponsor 
provides both the material and the evaluation protocol. A Field Trial does not 
include any other sponsor materials or products (e.g., equipment, etc.). Field 
Trials do not include field trials conducted for the purpose or furtherance of 
basic research.
http://www.vpresearch.iastate.edu/index.cfm?nodeID=48337&audienceID=1

Types of Field Trials
• Confidential – Sponsor product to be tested is generally in the pre-commercial stage. A full research agreement,

including language on confidentiality, publication, and intellectual property, is required.
o ISU has existing master Field Trial agreements with Bayer Crop Science, BASF, Dow AgroSciences,

Monsanto Company and Syngenta Crop Protection.  Individual confidential projects under these
agreements are added through a “service order” or short “project description” that is signed by ISU and the
sponsor.

o Agreements for other confidential Field Trials vary by sponsor. Some have a standard contract used for
most projects.  Others rely on ISU to develop the agreement.

• Non-Confidential – Sponsor product to be tested is generally a commercial product and contracting
requirements are less stringent.  A sponsor typically wants the data/results of the study, but no limits are placed
on publication, and intellectual property is not expected to result from the project. For non-confidential Field Trials,
ISU sends the sponsor a letter acknowledging the project or uses a simplified agreement for documentation,
depending on the sponsor’s needs.

GoldSheet Guidelines
• Field Trial projects require a GoldSheet. OIPTT Industry Contracts manages the contract process after the

GoldSheet is approved by OSPA.
• Budget: Use the “Loaded BOB” budget template, available at http://www.ospa.iastate.edu/forms. The entire

direct budget amount may be listed in “Other: Other” unless the sponsor requires more detail.
• A 15% indirect cost rate (of total direct costs) applies to all Field Trials.
• Genetically Modified Organisms/rDNA: Contact OIPTT Industry Contracts for guidance if the trial includes pre-

commercial GMO/rDNA.
• If the project is ready for an agreement, indicate in the Notes section that OIPTT Industry Contracts should

initiate an agreement. Provide the name, email address, and phone number (if available) for the contact person
at the sponsor.

• If the agreement must be signed prior to materials being sent from the sponsor, indicate that in the Notes section
and identify the important dates (e.g., planting deadlines).

• If a check has been sent, attach a copy to the GoldSheet. Departments should forward the actual checks to
Sponsored Programs Accounting noting the related GoldSheet number and account number, if known.

Field Trial Academic Research Licenses . . .

Iowa State University has obtained academic research licenses from the major seed companies to obtain a list of
the allowed research uses for each company’s commercially available germplasm. The allowed activities are 
summarized below. Please contact the OIPTT Industry Contract Team at industry-contracts@iastate.edu if you 
would like a copy of any of these agreements.  

Activity (allowed, yes/no)
Bayer 

CropSci
Dow/

Mycogen Monsanto Pioneer Syngenta
Weed management systems Yes1 No2 Yes Yes3 Yes
Insect management systems Yes1 Yes Yes Yes3 Yes
Tillage methods Yes1 No Yes Yes3 Yes
Variety performance Yes Yes Yes Yes Yes
Agronomic and yield comparisons Yes Yes Yes Yes Yes4

Testing for compositional profiles (oil, 
protein, etc.)

Yes Yes Yes Yes Yes4

End use (animal feeding, EtOH, 
production, etc.)

Yes Yes Yes Yes Yes4

Comparative efficacy studies Yes Yes Yes Yes Yes4

Interactions of the trait with pest biology 
and pest management practices

Yes Yes Yes Yes Yes4

Interactions related to resistance 
management

Yes Yes Yes Yes Yes4

Interactions of introduced traits with the 
environment

Yes Yes Yes Yes Yes4

1The agreement with Bayer CropScience does not explicitly state these activities, but they should be generally allowed as 
they relate to the bottom eight categories.
2Dow does not currently have weed resistance in its trait profile.
3The agreement with Pioneer does not explicitly state these activities, but they should be generally allowed as they relate 
to the bottom eight categories.
4The agreement with Syngenta does not explicitly state these activities, but they should be generally allowed as 
they relate to the top four categories.
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